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LETTER FROM THE PRESIDENT
Dear Friends,
The Conservancy had a busy 2013. I would like to take this opportunity to thank our amazing staff, volunteer board
members, friends and supporters, members and volunteers for all they do to help the Algoma Highlands Conservancy
reach goals associated with our core values of conservation, silent sport recreation, environmental education and
research. In particular this year, I would like to express special thanks to Jennifer Cross, our Executive Director since
December 2009, and highlight some of the work that she does.
So what does Jennifer do? Just about everything. She prepares annual reports and newsletters, supervises staff, and
submits proposals for environmental education, conservation research, environmental clean-up and trail maintenance.
She manages projects, organizes our meetings, communicates with donors and the public, and conducts much of our
conservation research. She keeps the organization running smoothly and efficiently and she does it all with a smile. I don’t
Sincerely,
know where the Conservancy would be without Jen and I hope we never have to find out. So thank you Jen, from all of us
at the AHC!
This annual report details our activities from 2013, but I would like to tell you about a few of the highlights.
,Fundraising – One of the big highlights of 2013 was the success of our Foster a Forest Campaign. I was so happy to foster
a sweet little creek-side acre on the mountain bike trail that is one of my favourite places on Conservancy land (see page
7 for a picture). So far, we’ve raised over $50,000 thanks to 90 terrific donors including the Echo Foundation who matched
all private donations. Thanks to everyone who contributed, but please don’t forget that this campaign is ongoing, so
please consider fostering an acre in the name of someone you love for Christmas or any other time of year.
Conservation and Research – We were very busy doing conservation research in 2013. The AHC has been the successful
proponent on several research grants to study endangered wood turtles and hydro corridor vegetation management.
Jennifer Cross and Dean Thompson have been leading this work, which includes many other partner organizations.
Norm’s Cabin Rebuild – A big shout out to board member Dean Thompson who has been leading the charge on an exciting
and ambitious project to build a new cabin at Bone Lake as a destination for skiers and as overnight rental for the more
adventurous outdoor enthusiasts. This is a big project and thanks to Dean, it is progressing well.
Environmental Education – 2013 was the second year in our Ontario Trillium Foundation grant to fund an Environmental
Education Coordinator. Cynthia Marcinkowski has established an exciting relationship with the Algoma District School
Board to provide environmental education opportunities on Conservancy land. Over a dozen school groups visited King
Mountain for hiking, snowshoeing, stream studies and tree identification. We are hopeful that this program will grow in
the coming years.
Where are we headed in the coming year? Our priority as always is to pay off our outstanding mortgage of $230,000.
But as we do that we will continue to conduct
innovative conservation research, provide fun and
exciting environmental education opportunities, and
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AHC CORE VALUES
CONSERVATION

The AHC seeks to conserve and protect the biodiversity and
ecological integrity of the Algoma Highlands region, while
facilitating access to enhance awareness and appreciation of
our natural heritage by the broader human community.

SILENT SPORT RECREATION

The magnificent terrain and unique beauty of the Algoma
Highlands provides silent sport recreation opportunities in
every season. An extensive trail system meanders through
mixed-wood forests, along tumbling creeks, and climbs to
the summit of King Mountain. Low impact recreational
pursuits such as: cross-country and backcountry skiing,
snowshoeing, mountain biking, hiking, trail running, and
bird-watching are actively encouraged and engage visitors
from local and far-reaching communities. The natural
landscape also lends itself to artistic pursuits including
nature photography and painting.

Mission
“To conserve and protect the unique beauty and
ecological integrity of key areas within the
Algoma Highlands region, through the pursuit of
the AHC’s core values by dedicated board
members, staff, volunteers, agencies, partners,
and many individuals who provide invaluable
grassroots support.”

ENVIRONMENTAL EDUCATION AND RESEARCH

The AHC recognizes the need to further our understanding
of natural systems and to transfer this knowledge to current
and future generations. The Algoma Highlands, and
particularly the lands in the vicinity of King Mountain and
Robertson Lake Cliffs, are a living classroom—excellent sites
where ecological concepts and conservation biology can be
learned and observed first hand.

PROMOTION OF SUSTAINABLE FOREST
MANAGEMENT

The AHC believes strongly in the concept of balancing
environmental protection with the economic, recreational,
and spiritual benefits humans can derive from forests.
Through a combination of forest protection on lands that the
AHC owns outright and promotion of sound sustainable
forest management activities regionally, the AHC strives to
enhance the long-term health and value of the diverse
forests of the area. The AHC has committed to managing its
land holdings primarily for nature conservation, in which
natural processes of growth, succession, and species
interactions are generally permitted to proceed without
interference.
Photo: Upper right – backcountry skiing is a popular silentsport activity on the AHC’s conserved lands.
Photo: Lower right – the AHC’s conservation forest is
dominated by yellow birch (pictured here), sugar maple,
red maple.

J. Cross
T. Phair
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GOVERNANCE AND STAFF

2013 Board of Directors

AHC Board of Directors

Lisa Venier, President
Kristin Arend, Vice President
Bob Beggs, Treasurer
Laurie McBay, Secretary
Doug Pitt
Dean Thompson
Gaylen Byker
Dieter Hohnke
Ian Phair
Mark Harvey
Brian Anstess
Richard Greenwood
Jillian Wilson
Kim Mihell
Elisa Muto

For a second year, Lisa Venier and Kristen Arend provided strong overall
leadership for the AHC as President and Vice-President, respectively.
Laurie McBay served her third year as Secretary, diligently upholding
proper Board meeting protocol and recording the meeting minutes.
Karen Streich stepped down from the Board after six years as the AHC’s
Treasurer and book keeper. Karen’s volunteer contributions since signing
on in 2006 are immeasurable. Her hard work and dedication helped keep
the AHC running smoothly, even during exhaustive campaigns,
complicated land deals, and significant organizational changes. Board
member, Bob Beggs, was elected Treasurer in Karen’s stead, quickly
proving his proficiency in all duties associated with the role. Elisa Muto
joined the Board in late 2013, bringing with her an extensive background
in environmental education and scientific research.
AHC Staff
In early 2013, the AHC said a fond farewell to Carrie Ginou, office
administrator, who went on to teach science-related courses at Algoma
University. Even with this significant loss, the AHC still maintained a staff
of four individuals in 2013. Jennifer Cross continued for a fourth year as
the AHC’s Executive Director and Cynthia Marcinkowski remained for a
second year as its Environmental Education Coordinator, as well as
Manager for the Norm’s Cabin Rebuild Project. Tyler Morin was hired as
a construction assistant on Norm’s Cabin and Robert Cross signed on as
the AHC’s Wildlife Biologist to assist with several of its research
initiatives.
To support Bob Beggs with extensive book keeping needs, the AHC
secured the volunteer support of Sirpa Tarssanen, a finance professional
(Certified General Accountant) with 25 plus years of accounting/finance
experience in the high technology and manufacturing sectors.

2013 Staff
Jennifer Cross, Executive Director
Cynthia Marcinkowski, Education
Coordinator
Robert Cross, Wildlife Biologist
Tyler Morin, Construction Assistant

2013 Members
Carole Blaquière
Conor Mihell
David Massignan
Dieter Hohnke
Don McGorman
George and Jeanie Belhobek
George Harvey
Jeff Pike
Kenneth Gilmour
Kim Pyykonen
Magill Family
Marcel Delfgou
Mark Harvey
Paul McBay
Sally Waterhouse & Denny Radabaugh
Photo: far left – Executive Director, J. Cross,
monitoring endangered wood turtles using
radio telemetry equipment.

R. Cross

D. Hohnke

Photo: left – Former AHC Treasurer, Karen
Streich with her husband Ron Han, both
long time volunteers for the AHC and
Stokely Creek Lodge

HIGHLIGHTS OF 2013
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The following documents the AHC’s significant events
and achievements for the reporting period of January
to December 2013.

Conservation
Environmental Initiatives
The AHC continually strives to protect and enhance wildlife
habitat through a variety of environmental research
initiatives. Since 2011, the AHC has led an environmental
project involving a Great Lakes Power Transmission (GLPT)
power line corridor that traverses a two kilometre stretch of
its property. Power companies, including GLPT, must keep
these corridors clear of tall growing vegetation that could
interfere with their equipment, and often use a combination
of chemical herbicides and mechanical brushing to do so. This
GLPT “right-of-way” on AHC land serves as an ideal location
for an ongoing research project investigating alternative
vegetation management strategies to enhance wildlife
habitat within these corridors, while still ensuring safe and
reliable power transmission. The use of biological, as opposed
to chemically-based, herbicides for vegetation control, as
well as establishment of demonstration plots that increase
horizontal and vertical structure along corridor edges are just
two examples of the alternative vegetation management
practices currently being investigated. The AHC also worked
with GLPT on a project to rehabilitate a riparian area where
Stokely Creek crosses their right-of-way. These rehabilitation
efforts in the valley were aimed at reducing erosion and
sedimentation into the cold water creek system and
protecting a known Canada warbler nesting site.
The AHC is also heading a multi-agency collaborative research
project examining habitat preferences, threats and mitigation
strategies for the protection of the endangered wood turtle
in Northern Ontario. Wood turtles are at risk due to habitat
loss and degradation; road mortality, predation by raccoons,
skunks, and foxes; as well as illegal collection by humans for
personal pets or for the pet trade. The study focuses on
monitoring the movement patterns and habitat preferences
of two northern Ontario turtle populations to better
understand potential negative effects of disturbance factors
and contribute to the development of scientifically based
buffer zones and other threat mitigation practices to be used
by managers in the recovery of this species.
In 2013, the AHC’s wood turtle research was recognized by
the Ontario Ministry of Natural Resources’ (OMNR) 2012

S. Waite

J. Cross

Photos: From top – J. Cross leads a tour of alternative
vegetation management projects established on the right-ofway within AHC property for a group from the Ministry of
Natural Resources; AHC summer student, M. Briel, planting
seedlings in the riparian zone within the Stokely Creek valley;
A captured male wood turtle.

Resource Stewardship Award. Since 1996, individuals and
groups have been annually recognized by each OMNR district
for excellence in protecting and enhancing our natural
resources. While thrilled by this honour, the AHC
acknowledges our partners: Sault Ste. Marie District OMNR,
Canadian Forest Service, Hydro One, Great Lakes Power
Transmission, and Algoma Power Inc. for their ongoing
support in our research.
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Foster a Forest Campaign
Response was strong in 2013 to an AHC fundraising campaign
that gave the public a chance to foster a parcel of wilderness
in its conservation forest. Both the greatest victory and
greatest challenge of the AHC since inception has been the
purchase of King Mountain, 1,050 hectares of pristine wild
lands in Goulais River that supports rare plants and animals
and is cherished by naturalists, hikers, mountain bikers and
cross-country skiing enthusiasts. Thanks to numerous
supporters, the AHC raised about 85 per cent of the $1.5
million cost of the King Mountain property, and took
ownership of the land in late 2009. To make up the
difference, the organization assumed a mortgage. The Foster
a Forest campaign was launched in an effort to pay off this
debt.

C. Marcinkowski

R. Cross

Each tax-deductible donation directed at this campaign was
matched by the Echo Foundation (formerly EJLB Foundation),
a long-time AHC supporter. Thanks to the generosity of
nearly 90 donors from local and far reaching communities,
the AHC reached its first $25,000 goal by June 1 2013;
effectively reducing the mortgage debt by $50,000!

Silent Sport Recreation
Gear-Swap Fundraiser
In mid-June, the AHC, in partnership with the Sault College
Adventure Recreation Program, invited all outdoor
enthusiasts to take part in its first annual gear-swap
fundraiser. Sault College’s Essar Hall venue was ideal for
displaying the wide variety of lightly used outdoor gear such
as bikes, kayaks, canoes, camping gear, and hiking
equipment, which was sold by students, community
members, and local businesses. Hundreds of items were sold
and consignment proceeds went towards the AHC Operating
Fund.
Norm’s Cabin Rebuild Project
The AHC has owned a small parcel of land on Bone Lake along
with its outpost cabin for nearly 20 years. This remote
“Trapper’s Palace” is just over 10km from Stokely Creek
Lodge. It was purchased from local legend, Norm Bourgeois,
in 1996, and continued to be a favourite stop-over
destination for skiers ever since. Unfortunately, due to its

L. Venier

C. Marcinkowski

C. Marcinkowski

Photos: From Top – SSM District Manager, Martin Blake,
presents C. Marcinkowski (far left), J. Cross (middle left) and
D. Thompson (far right) the 2012 Resource Stewardship
Award; An adult moose finds refuge and peace on the AHC’s
property where hunting and motorized recreation are
prohibited; The AHC’s first annual gear-swap centered around
new / lightly used non-winter silent sports gear; the old
Norm’s cabin prior to demolition

isolated location and lack of funds to go towards upkeep, by
2012, the cabin deteriorated beyond repair. In early 2013, the
AHC decided to initiate a project to replace the old structure
with a new cabin that will continue to serve its original
functions as a free, publicly accessible, wilderness destination
and refuge. It will also provide the AHC with a remote base
from which it can further extend silent sport recreation and
environmental education opportunities through all four
seasons to the benefit of the broader community. In
addition, cabin rentals provide a unique and strategically
positioned infrastructural element that will add to general
ecotourism offerings available to visitors to the naturally
gifted Algoma Region.
The site’s remoteness, topped off with the limitations of lakeaccess only after spring thaw, were just two of many logistical
challenges that did little to slow the incredible progress made
in 2013. The project began with the demolition of the old
structure in March and followed an exceedingly tight
schedule all the way to the end of 2013. By September;
foundation, sub-floor, and timber preparation/assembly
phases were completed. By December, windows and roof
were installed, completely closing in the structure before the
ski season began. This project would not have been possible
without an incredible work crew led by Master carpenter
Richard Kargl, and funding support through the Federal
Economic Development Agency for Southern Ontario’s
(FedDev) Community Infrastructure Improvement Fund,
Northern Ontario Heritage Fund Corporation’s (NOHFC)
Infrastructure and Community Development Fund, and finally
a grant of $50,000 supplied by our partners at Stokely Creek
Lodge.
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C. Marcinkowski

Bike and Hike Event
The AHC held its third annual Bike and Hike event on
September 15, 2013 in partnership with our friends from the
Sault Cycling Club and Voyageur Trail Association. This Free
family event offered guided hiking and biking adventures for
participants and concluded with a Barbeque. Although the
dreary weather kept many people away, more than 30 hearty
participants braved and cold and the drizzle and were
rewarded with great exercise, views, and food!

Photos: From top – The NEW Norm’s cabin begins to take
shape in the summer of 2013; The NEW Norm’s cabin just
before the roof and windows were installed in the fall of 2013;
J. Cross leads a group of enthusiastic hikers during the AHC’s
third annual Bike and Hike event; A portion of acre #1692,
fostered by AHC President, Lisa Venier

B. Tomkins

Cross
J.J.Cross
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Environmental Education

C. Ginou

Educational Programming
The Algoma Highlands Conservancy has long recognized the
need to further our understanding of natural systems and
transfer this knowledge to current and future generations.
We view the Algoma highlands as a living classroom, effective
for demonstrating key concepts of biological and ecological
sciences while directly engaging students, young and old, in
learning more about our natural world, potential human
impacts thereon, and ways in which we can lessen those
impacts to ensure long term sustainable use.
Thanks to a generous grant from the Ontario Trillium
Foundation in 2011, the AHC succeeded in formalizing its
educational programming. The grant allowed us to hire our
first ever Environmental Education Coordinator (Cynthia
Marcinkowski), and financed her position for nearly two
years.
Cynthia established several curriculum-based
programs in conjunction with a vital relationship between
the AHC and the Algoma District School Board. By the end
of 2013, a dozen school groups, varying in size from 10-50
students, visited the AHC.

C. Marcinkowski

Wilderness Advanced First Aid
Early in the year, the AHC hosted its second Wilderness
Advanced First Aid (WAFA) course in partnership with the
Kinsmen Club of Sault Ste. Marie and Wilderness Medical
Associates. A total of 18 participants got a taste of how to
handle a variety of potential wilderness injuries in this
scenario-based practical course and will be bringing their
skills to a backcountry location near you! The opportunity
was organized as part of the AHC’s Environmental Education
program, which aims to meet the education needs of the
local community, including folks who work and play in
remote settings. Future offerings of the course will be based
on sufficient demand.

Photos: From top – Students from many local schools gain
knowledge about nature and the environment in the AHC’s
“living classroom”; The AHC’s environmental education
programs include activities in stream, forest and wildlife
ecology and are rooted in Ontario’s Ministry of Education
curriculum; Wilderness Advanced First Aid participants learn
and practice handling a wide variety of remote emergency
situations using on-hand materials

D. Pitt

SUPPORTERS AND FRIENDS
The AHC recognizes the significant contributions of their many supporters and friends!
In 2013 we received $33,000 in donations and were awarded project grants of $110,000 from Federal Economic
Development Agency for Southern Ontario ‐ Community Infrastructure Improvement Fund, $60,000 from Northern Ontario
Heritage Fund Corporation ‐ Infrastructure and Community Development Fund, $50,000 from Stokely Creek Lodge, $34,070
from the Species at Risk Stewardship Fund, $25,000 from the Echo Foundation, $15,000 from Great Lakes Power
Transmission, $7,000 from Algoma Power Inc., $6,360 from the Canada Summer Jobs Program and received the
balance of previously awarded grant of $92,100 from the Ontario Trillium Foundation.
Grant funding support:









Friends:

Northern Ontario Heritage Fund Corporation (NOHFC) –
Infrastructure and Community Development
Federal Economic Development Agency for Southern Ontario
(FedDev) – Community Infrastructure Improvement Fund
Ontario Ministry of Natural Resources (OMNR) – Species at
Risk Stewardship Fund
Hydro One Networks Inc.
Great Lakes Power Transmission
Algoma Power Inc.
The Echo Foundation
Canada Summer Jobs Program

Major individual donors in 2013:
Ann Morrissey
Bioforest Technologies
Bruce Jacobsen
Don McGorman
Donna Hakansson & Ian Laws
John Myles
Ken Baldwin & Mary‐Lynn Murphy
Ken Coulter
Laurie & Paul McBay
Lisa Venier
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Lynda Bowyer
Kelly & Steve Rome
Mark & Becky Lystig
North Star Ski Touring Club
Paul & Joyce Andreas
Sault Naturalists
Terry Beale
Velorution
Washtenaw Ski Touring Club
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Algoma Bicycle Company
Algoma District School Board
Algoma Power Inc.
Bioforest Technologies
Corridors For Life
Echo Foundation
Federal Economic Development Agency for
Southern Ontario
Great Lakes Power Transmission
Hike Ontario
Hydro One Networks Inc.
Lake Superior State University
Leave No Trace Canada
Natural Resources Canada
Northern Ontario Heritage Fund Corporation
North Star Ski Touring Club
Ontario Land Trust Alliance
Ontario Ministry of Natural Resources
Ontario Nature
Sault Cycling Club
Sault Naturalists Club
Sault College
Soo Mill Build All
Stokely Creek Lodge
Velorution
Voyageur Trail Association
Washtenaw Ski Touring Club
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2013 FINANCIAL POSITION (CANADA)

(Notice to Reader)

ASSETS
Current Assets ........................................................................................................... $75,261
King Mountain Property, at cost ......................................................................... $1,522,147
Robertson Lake Cliffs, at cost ................................................................................... $48,412
New Norm’s Cabin, at cost ...................................................................................... $161,880
TOTAL ASSETS....................................................................................................... $1,807,700
LIABILITIES AND NET ASSETS
Accounts Payable ...................................................................................................... $35,874
Long Term Debt ....................................................................................................... $213,698
Unrestricted Net Assets ....................................................................................... $1,558,128
TOTAL LIABILITIES AND NET ASSETS .............................................................. $1,807,700
REVENUES ....................................................................................................... $338,563
EXPENSES ........................................................................................................ $145,679
Less Grant Advances .......................................................................................... $23,591
EXCESS OF REVENUES OVER EXPENSES .......................................................... $169,293*
*Note: The majority of the $169,293 surplus for 2013 is dedicated to build the New Norm’s Cabin.

2013 FINANCIAL POSITION (U.S.A.)
(Notice to Reader)

ASSETS
Cash ............................................................................................................................. $9,961
TOTAL ASSETS .....................................................................................................$9,961
LIABILITIES AND NET ASSETS
Accounts Payable ........................................................................................................ $6,724
Unrestricted Net Assets .............................................................................................. $3,237
TOTAL LIABILITIES AND NET ASSETS ..................................................................... $9,961
REVENUES ...........................................................................................................$7,910
EXPENSES .......................................................................................................... $16,397
EXCESS OF REVENUES OVER EXPENSES ............................................................. $(8,487)

