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LETTER FROM THE PRESIDENT
Dear Friends,
It’s hard to believe that one year has passed since the Algoma Highlands Conservancy’s landmark
purchase of the King Mountain property. Over the last year we have seen our Conservancy rise to the
important challenge of being good stewards of what is now a very significant conservation property in
the Algoma Region. As many of you know, our land includes all three peaks of King Mountain and
harbours delicate ecosystems, old growth forests, rare flora and fauna, and a world class silent sport
recreation resource in the Sault Ste. Marie area. During this past year, our dedicated volunteer Board,
AHC members, and staff have been working hard on several new initiatives relating to our core values.
While these initiatives are detailed in this annual report, I would like to take a moment to highlight some
of them and thank the many folks involved.
Conservation: In 2010, funding grants from the Northern
Ontario Heritage Fund Corporation, allowed us to employ two
full‐time staff members, Executive Director, Jennifer Cross
and Conservancy Assistant, Anna Rodgers, who did a fantastic
job completing an inventory of the flora and fauna within
Algoma Highlands Conservancy (AHC) lands. The information
gained will serve as the foundation for establishing
conservation baselines on our property.
This year also saw the establishment of a new partnership
with Hydro One, which will enable the AHC to undertake
several ecological restoration initiatives on the Great Lakes
Power transmission line corridor traversing the southwest
Doug Pitt, President
corner of our property. The initiatives will include restoration of the
AHC Board of Directors
riparian zone bordering Stokely Creek, bio‐acoustic monitoring at
Photo: Lorna Pitt
various locations along the corridor, planting of compatible brush
species in the border zones to increase edge habitat, and testing of a native fungus as an alternative bio‐
control for vegetation management.
With Jennifer taking the lead role in co‐ordination and conduct of the work, all of these initiatives will
begin in 2011 and experimental areas will continue to be monitored and managed for at least the next
three years. The project dovetails nicely with a broader ongoing effort referred to as “Corridors for
Life” which is being lead by botanist Susan Meades and in which Great Lakes Power and Algoma Power
Inc. are active contributors and participants.
Silent Sport Recreation: Recently, a generous grant from Mountain Equipment Co‐op allowed us to
construct a world‐class single‐track mountain bike trail that now reside on the foot and shoulder of King
Mountain. AHC Board and Sault Cycling Club member, Lisa Venier, designed the trail and worked closely
with Sault College Outdoor Adventure Recreation students and faculty to construct the board walks and
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water crossings, with the help of Jennifer, Anna, and AHC summer students Isaac Rodgers and Karlen
Lowes. Early reports suggest that the new single‐track could rival some of the best mountain biking trails
in Eastern Canada, and with this trail as our centre‐piece, we hope to attract a new group of silent sport
enthusiasts to the King Mountain conservation forest.
With success always comes challenge. Ultimately, as a Board, we are still focused on fundraising to
retire our outstanding mortgage debt. The AHC very much appreciates the contributions, assistance, and
dedication of our many supporters, members, and friends, and, especially, our partner, Stokely Creek
Lodge (please see a detailed list of supporters at the end of this report). Our outstanding balance of
$ 333,722 is significant, but I am confident that with perseverance, the steady emergence of tangible
achievements with respect to our core values, and the generosity of our growing list of friends, we will
continue to achieve our goals.
As we move forward, I invite you to join us in meeting the challenges that we face. We anticipate
opportunities in 2011 to bring new members on to our Board of Directors and to build on our outreach
initiatives by hiring an Environmental Education Co‐ordinator. Our intention is to secure our position as
a local grass‐roots organization that sets high‐level goals in conservation, silent sport recreation,
environmental education and research ‐ and then delivers on them!
Sincerely,

President,
Algoma Highlands Conservancy

Snowshoeing on the King Mountain trail.
Photo: Rob Stimpson
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Doug Pitt, Nicolle Thompson and Dean Thompson
enjoy the view from the top of King Mountain.
Photo: Lorna Pitt
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MISSION
The mission of the Algoma Highlands
Conservancy (AHC) is to conserve and
protect the unique beauty and
ecological integrity of key areas within
the Algoma Highlands region. This is
accomplished through the pursuit of the
AHC’s core values by dedicated Board
Members, staff, volunteers, agencies,
partners, and many individuals who
provide invaluable grass‐roots support.

AHC CORE VALUES
CONSERVATION
The AHC seeks to conserve and protect
the biodiversity and ecological integrity of
the Algoma Highlands region, while
facilitating access to enhance awareness
and appreciation of our natural heritage
by the broader human community.

View of the Algoma Highlands Conservancy’s
protected property from the King Mountain platform.
Photo: Cas Evans

SILENT SPORT RECREATION
The magnificent terrain and unique beauty of the
Algoma Highlands provides silent sport recreation
opportunities in every season. An extensive trail
system meanders through mixed‐wood forests,
along tumbling creeks, and climbs to the summit of
King Mountain. Low impact recreational pursuits
such as: cross‐country and backcountry skiing,
snowshoeing, mountain biking, hiking, trail
running, and bird‐watching are actively encouraged
and engage local and international visitors. The
natural landscape also lends itself to artistic
pursuits including nature photography and painting.

ENVIRONMENTAL EDUCATION AND RESEARCH
The AHC has always recognized the need to further
our understanding of natural systems and to
transfer this knowledge to current and future
generations. The Algoma Highlands, and
particularly the lands in the vicinity of King
Mountain, are a living classroom—an excellent site
where ecological concepts and conservation biology
can be learned and observed first hand.

This year we began construction on a single‐
track mountain bike trail designed to attract
backcountry cycling enthusiasts.
Photo: Lisa Venier
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In addition, much of the area immediately
adjacent to the King Mountain site contains ideal
locations for demonstrating the concepts and
practice of biology, sustainable forest
management, and ecological restoration.

PROMOTION OF SUSTAINABLE FOREST
MANAGEMENT
The AHC believes strongly in the concept of
balancing environmental protection with the
economic, recreational, and spiritual benefits
humans can derive from forests. Through a
combination of forest protection on lands that
the AHC owns outright and promotion of sound
sustainable forest management activities regionally,
the AHC strives to enhance the long‐term health and
value of the diverse forests of the area.

Tree diameters and heights were measured
within plots as part of our extensive forest
inventory.
Photo: Mark Harvey

HIGHLIGHTS OF 2010
The following documents AHC’s significant events and achievements
for the reporting period of January to December 2010.

TRIBUTE TO NORM BOURGEOIS
Shortly after local legend Norm Bourgeois passed away in February,
friends gathered to pay tribute to him and his legacy by participating
in a “Trapper’s Tribute Trek” to his cabin on Bone Lake, which has
been owned and maintained by the AHC since 1996. Norm’s legacy is
founded in his many simple acts of kindness and sharing, as well as his
unparalleled ability to captivate audiences young and old with one or
more of his many stories. Through those very simple gifts, Norm had a
direct positive impact on the lives of literally thousands of people and
many returned year after year to visit him at the “trapper’s cabin”.
We encourage skiers to continue making this traditional pilgrimage to
Norm’s, thereby celebrating his life and the lesson he would surely
wish to convey about the joys of living simply and as close to nature
as possible.

BOARD MEMBERS AND STAFF

Norm gave a warm welcome to
thousands of skiers who visited
his trapper’s cabin and will be
missed.
Photo: Ann Peterson

At our Annual General Meeting in December 2010, Board Member
Laurie McBay took on the role of Secretary when AHC said goodbye
to former Secretary and Board Member Ken Coulter, whose
governance and policy expertise and regular contributions will surely
be missed. Jennifer Cross was promoted to Executive Director after the completion of her Northern
Ontario Heritage Fund Corporation (NOHFC) internship as a Conservancy Assistant. Her exemplary work
continues to support the AHC Board and its mission by covering the many operational duties of the
Conservancy and promoting its core values to the community. Anna Rodgers returned to the AHC as a
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NOHFC Conservancy Assistant in March and provided technical and logistical support for field studies
and the implementation of projects on the Conservancy’s land. Both were assisted by Canada Summer
Jobs students Isaac Rodgers and Karlen Lowes.

AHC OPERATIONAL PLAN
The AHC operates as an organization dedicated to showing leadership in accordance with our core
values: Conservation, Silent Sport Recreation, Environmental Education and Research, and Promotion of
Sustainable Forest Management. In this regard the AHC has developed strong linkages with partners
having similar principles, values and goals. The Board of Directors operates several subcommittees,
which, with the co‐operation of staff and partners, implement the daily operations and projects taken
on by the AHC.

Spring is a wonderful time to get out and hike AHC’s trails free from biting insects!
Photo: Jennifer Cross
Among the many operational highlights of 2010, the
following subcommittee actions and accomplishments have
particular significance:

BOARD DEVELOPMENT AND GOVERNANCE
• Completed the Ontario Land Trust Alliance (OLTA)
Assessing Your Organization program to help strengthen
the AHC through a systematic review and discussion of
governance and operating practices in light of the
Canadian Land Trust Alliance’s Standards and Practices
• Updated the Board of Directors manual

COMMUNICATION
• Revised the AHC website including seasonal updates of
images, a tribute to Norm Bourgeois, new FAQ and a
complete overhaul of the Friends and Donate Pages
• Promoted AHC through PowerPoint Presentations for
Read our newsletters on‐line at
Stokely Creek Lodge Guests, OLTA members, Great
www.algomahighlandsconservancy.org
Lakes Power staff, and visiting school groups
• Enhanced the style and format of the AHC Newsletter,
which was distributed to all email subscribers and posted on the website in the spring and fall
• Developed and hung a beautiful AHC Banner at the Conservancy Office/Stokely Creek Clubhouse

7

• Attended the OLTA’s two‐day Superior Workshop where Jennifer Cross and Anna Rodgers
networked with other Ontario conservancies and gave a presentation about the AHC

FINANCIAL MANAGEMENT AND FUNDRAISING
•

•
•

•
•

•

Developed a Membership Program to not only
achieve a more secure, sustainable basis from
which we can operate, but to also bring
interested people into the AHC family and
become more involved in our mission
Raised over $23,000 in private donations and
membership fees
Received a $20,814.25 Ontario Land Trust
Alliance Program grant for land securement and
transaction costs associated with the 2009 King
Mountain Property purchase
Awarded a $15,000 Mountain Equipment Co‐op
grant for mountain bike trail development
Initiated the Conservation Land Tax Exemption
process
Secured an AHC PayPal account to accept both
membership fees and credit card donations on‐
line

Braun’s Holly Fern (Polystichum braunii),
a sensitive species in Ontario, is found on
AHC lands.
Photo: Anna Rodgers

CONSERVATION
• Located property stakes and marked boundaries
including the Northern and entire North West
boundary line
• Installed signage at key access points to protect AHC
land from motorized access and commercial logging
• Initiated baseline documentation, mapping and long
term monitoring of several flora and fauna species at
risk occurring in the area through permanent photo
point sampling
• Hired a YMCA Eco‐Intern to assist in conducting the
conservation forest inventory
• Completed an extensive Timber Cruise/Inventory of
the entire 1215 ha conservation forest, measuring over
300 plots to contribute to baseline documentation

Hard at work on construction
of the mountain bike trail.
Photo: Jennifer Cross

SILENT SPORT RECREATION
•
•
•

Supported Bob Yankus, Lucie Gagnon and our partners at Stokely Creek Lodge in promoting and
hosting the first annual Snowshoe Festival in January
Hosted skiers at Norm’s Cabin every weekend during peak ski season
Hired two summer students through HRSDC Canada Summer Jobs to work on construction of
the mountain bike trail being developed in partnership with MEC and the Sault Cycling Club with
the goal of establishing AHC trails as key elements of a broader network of cycling trails
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ENVIRONMENTAL EDUCATION AND RESEARCH
• Executed our first formal environmental
education program by inviting Central
Algoma Secondary School Outdoor
Education students to the property for an
overnight camping/environmental
education experience including an
interpretive hike and tree and plant
identification workshops given by Jennifer
Cross and Anna Rodgers
• Signed a 10 year Memorandum of
Understanding with Sault College to
encourage a working relationship involving
a sharing of resources and collaboration of
efforts to accomplish our mutual goals of
education and natural environment studies
• Furthered our partnership with Sault
College by hosting practical work and study
opportunities for their students including
constructing and installing water crossings
and boardwalks on the mountain bike trail,
hiking Robertson’s Cliffs and performing a
forest inventory lab
• Hosted Sault College student Wendy
DeGroot for a four‐week GIS placement
based out of the AHC office where she
worked on several ARCmap GIS products
including trail and property maps
• Established links to a team of researchers
and associated agencies conducting studies
in the “Corridors for Life” project being
undertaken on powerline rights‐of‐way
• Installed stream channels near Julie’s trail to
allow for potential studies on stream
ecology in tolerant hardwood forests

SUSTAINABLE FOREST MANAGEMENT
• Maintained communications with Astina
Forest AG

The AHC took learning outside the classroom for
Central Algoma Secondary School students who
participated in an overnight camping and
environmental education experience.
Photo: Anna Rodgers

Sault College Adventure Recreation and Parks
Technician students gained practical skills
building recreational facilities while working on
AHC’s mountain bike trail.
Photo: Anna Rodgers
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2010 FINANCIAL POSITION (Canada)
(Unaudited)
ASSETS
Current Assets……………………………………………………………………………………………………..….$ 55,683
King Mountain Property, at cost…………………………………………………………………………... 1,522,147
Robertson Lake Cliffs, at cost…………………………………………………………………………….……… 48,412
Norm’s Cabin, at cost…………………………………………………………………………………………..…… 35,000
TOTAL ASSETS…………………………………………………………………………………………………………..…$ 1,661,242
LIABILITIES AND NET ASSETS
Accounts Payable………………………………………………………………………………………………………$ 6,575
Long Term Debt…………………………………………………………………………………………………….... 333,722
Unrestricted Net Assets………………………………………………………………………………………...1,320,945
TOTAL LIABILITIES AND NET ASSETS……………………………………………………………………………..$ 1,661,242

REVENUES.........................................................................................................................$ 116,268
EXPENSES…………………………………………………………………………………………………………………………. 114,756
EXCESS OF REVENUES OVER EXPENSES……………………………………………………………………….……..$ 1,512
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2010 FINANCIAL POSITION (USA)
(Unaudited)
ASSETS
Cash…………………………………………………………………………………………………………………………….$ 5,145
TOTAL ASSETS………………………………………………………………………………………………………………….…..$ 5,145
LIABILITIES AND NET ASSETS
Accounts Payable…………………………………………………………………………………………………………$ 2,985
Unrestricted Net Assets………………………………………………………………………………………………… 2,160
TOTAL LIABILITIES AND NET ASSETS……………………………………………………………………………………..$ 5,145

REVENUES…………………………………………………………………………………………………………………………….$ 2,531
EXPENSES………………………………………………………………………………………………………………………………. 1,414
EXCESS OF REVENUES OVER EXPENSES………………………………………………………………………………….$ 1,117
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OUR FRIENDS AND SUPPORTERS
The Algoma Highlands Conservancy recognizes the many supporters, agencies and partners that have
contributed to our major successes in 2010. We are very grateful for the generous support provided by
the following:
AHC PARTNERS:
•

Stokely Creek Lodge

SUPPORTING FOUNDATIONS:

•

Canada Summer Jobs Program

•

YMCA Youth Eco Internship Program

SILENT SPORT RECREATION CLUBS:

•

The EJLB Foundation

•

Voyageur Trail Association

•

The Ontario Trillium Foundation

•

Sault Cycling Club

•

North Star Ski Touring Club

•

Skinnyski.com

MAJOR INDIVIDUAL DONORS in 2010:
•

Laurie and Paul McBay

•

Washtenaw Ski Touring Club

•

George Krause

•

A Michigan Nordic Ski Racer

•

Mark and Rhonna Shatz

•

Hike Ontario

•

Julien and Trudie Hutchinson

•

Don and Mary Hislop

We appreciate every last one of our donors!

FRIENDS:
•

Soo Mill Buildall

•

Lake Superior State University

•

Sault College of Applied Arts and
Technology

•

Algoma District School Board

•

Ontario Land Trust Alliance

•

Ontario Nature

•

The Nature Conservancy

•

Nature Conservancy Canada

•

Algoma Power

•

Great Lakes Power

•

Hydro One

FUNDING AGENCIES:
•
•

Mountain Equipment Co‐op: Community
Environment Fund
Greenlands Challenge: an Ontario
Ministry of Natural Resources
competitive funding program that helps
conserve Ontario’s biodiversity

•

Ontario Land Trust Alliance Ontario Land
Trust Assistance Program

•

Northern Ontario Heritage Fund
Corporation
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